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Key Action (Briefly state the specific goal or objective.)

Texas Connections Academy @Houston aggregate passing rates will meet or exceed 90%
in all courses.

Indicators of success (Measurable results that describe success.)

e Core Content Passing Rate of 90%

e All School Aggregate Passing Rate of 90%

Speciﬁc actions — school leaders (What specific action steps will the building leaders take to accomplish
the objective?)

e School Leaders will engage with Department Chairs and PLCs to ensure
instructional practices drive positive student outcomes.

e School Leaders will monitor to ensure that instructional interventions occur
throughout each instructional cycle.

e School Leaders will progress monitor aggregate and student-level data in
order to provide instructional support as needed.

SpECiﬁC actions — staff (What specific action steps will the staff take to accomplish the objective?)

e School Leaders, Department Chairs, and PLCs will track student learning
outcomes, provide targeted small group instruction and develop effective
LiveLessons to support positive student learning outcomes.

o Teachers will continuously review their student progress data to adjust their
instructional techniques, to develop gap content, and to ensure alignment with
the TEKSs.

o Teachers will develop interventions (small group and individual) for students
who do not demonstrate mastery during the lesson cycle.
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Key Action (Briefly state the specific goal or objective.)

The Texas Connections Academy @Houston graduation rate will exceed 85% for the Class
of 2025.

Indicators of success (Measurable results that describe success.)

° Senior passing rates
° Off-Cohort credit accumulation
° Rainbow List Tracker / Power Bl Report

Speciﬁc actions — school leaders (What specific action steps will the building leaders take to accomplish
the objective?)

° School Leaders will participate in Counselor Roundtables to track ALL
Seniors’ progress.

° School Leaders will meet weekly to monitor seniors in need of assistance.
° School Leaders will host: Save a Senior Credit Recovery in December and
April.

Specific actions — staff (What specific action steps will the staff take to accomplish
the objective?)

° Homeroom teachers will monitor seniors monthly.
° Assistant Principals will meet twice a month to review senior EAPs with the
teachers.

° Content teachers will provide support for the Save a Senior Credit Recovery.
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Key Action (Briefly state the specific goal or objective.)

The Texas Connections Academy withdrawal rate will be below 18%.

Indicators of success (Measurable results that describe success.)

° Decrease in the number of EAPs that result in withdrawal.

° The daily WD rate will decrease.

Specific actions — school leaders (What specific action steps will the building leaders take to accomplish

the objective?)
. Administrators will be a part of the EAP process from inception.
. School Leaders will monitor data by division, strand, and homeroom teacher.

Specific actions — staff (What specific action steps will the staff take to accomplish the objective?)

o Homeroom teachers will have an individualized conversation with potential
withdrawing families to discuss reasons for withdrawal and possible resolution.

. Teachers will continue outreach efforts to provide extended academic support
for off-cohort students in order to support their goal of graduation.
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